
River Bend Community Unit School District #2–Strategic Plan 2015-2018  

ISSUE MEASURE AND GOALS ACTION PLANS   

EDUCATIONAL 

EXCELLENCE 

  

  

River Bend CUSD #2 will hire, 

support and train motivated   

faculty who provide the best   

education possible to each student 

within a safe, supportive and 

welcoming setting. 

  

  

  

  

A. 100% of the students will demonstrate    

academic growth based on the New Illinois 

Learning Standards as measured by the 

PARCC exam by 2017. 

B. River Bend Students will reach 70% on 

college readiness and will maintain a    

graduation rate of 95%. 

C. Provide 40 hours of professional            

development to faculty on an annual basis. 

D. Incorporate 1:1 technology initiative by 

2016 in grades K-12. 

E. Identify, develop and purchase curriculum 

that provides students with 21st century 

problem solving, team work, and           

technology skills. 

F. Increase the number of students reaching 

academic and behavioral RTI goals. 

G. Annually evaluate results from 5Essentials 

Survey to improve school and district    

climate. 

 

A. Align curriculum to Il. Learning standards 

and develop a cohesive curriculum scope 

preK-12. 

B. FHS staff will develop and evaluate curricu-

lum that supports college readiness standards. 

C. Work with district improvement team to   

annually plan and implement professional 

development goals. 

D. The technology committee will research,  

review and write a 1:1 technology plan     

incorporating grades preK-12. 

E. School improvement teams will annually  

review, identify, recommend and infuse 21st 

century skills into the curriculum. 

F. School improvement teams will annually  

review data on the number of students being 

served and the success of academic/

behavioral programming. 

G. Provide survey results to parents and        

community members. 

 

  

FISCAL AND FACILITIES 

MANAGEMENT 

  

River Bend CUSD #2 will 

maintain a healthy, equitable, 

continual plan for fiscal 

and facility management. 

  

  

A. Provide facilities that are accessible and 

safe to all stakeholders. 

B. Review and maintain a fiscally responsible 

budget given resources available. 

C. Identify facility improvements to enhance 

educational experiences. 

 

A. Facilities committee will annually update 

building usage plans to meet the needs of 

students. 

B. Monitor and report revenue/expenditures 

through the financial committee, school   

website and newspaper articles. 

C. Develop a short and long term facility plan 

that prioritizes building and student needs. 

  

COMMUNICATION 

COMMUNITY 

INVOLVEMENT 

  

River Bend CUSD #2 will work 

to increase community support 

through student, parent, teacher 

and community member 

involvement and work to 

maintain productive and 

interactive communication 

with all stakeholders. 

  

  

A. Annually increase volunteer opportunities at 

each building. 

B. Annually increase overall satisfaction with 

communication efforts. 

C. Annually present “State of the Schools” 

address to all stakeholders. 

 

A. Promote volunteer opportunities through  

district website, community outreach, and           

newsletters. 

B. Provide stakeholders with a communication 

satisfaction survey. 

C. Invite parents, staff, community members and 

city officials to annual “State of the Schools” 

community engagement night highlighting the 

past, present and future of the River Bend 

Schools. 

  

~ Vision ~ 
 

Support and develop a highly qualified faculty who inspire excellence in students and each other. 

~ Mission ~ 
 

Preparing 

lifelong learners  

~ Value ~ 
 

 “A Place Where Everybody 

is Somebody” 

 


